Participant Meet: Strengthening Collective Action
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The United Nations Global Compact Network India (UN GCNI) organized a “Participant Meet to
Strengthen Collective Action” on August 3, 2023. The meeting was hosted by Novozymes, a noted
signatory of UNGC. The meeting provided a crucial platform for an engaging dialogue on the role
of collective action in advancing sustainable development. It brought together a diverse group of
stakeholders, including business leaders, sustainability experts, government representatives, and
civil society members, to exchange insights and best practices in driving positive change. This
report summarizes the key takeaways and highlights from the discussion.

Introduction:

The UN GCNI Participant Engagement Meet on Collective Action, hosted by Novozymes, a
pioneer in industrial biotechnology, aimed to explore the intersection of collective action and
governance in the context of sustainable development. With the United Nations' Sustainable
Development Goals (SDGs) as a backdrop, the event sought to identify innovative strategies for
businesses and governments to collaborate effectively in achieving these global objectives.

Key Themes and Discussions:

e Collaborative Governance for Sustainability: Participants emphasized the critical role
of governments in creating an enabling environment for sustainable business practices.
Effective regulation, policy frameworks, and incentives were highlighted as essential tools
to encourage responsible corporate behavior. The discussion underscored the need for



transparency, accountability, and multi-stakeholder engagement in shaping sustainable
governance models.

e Private Sector Engagement: The private sector, represented by business leaders and
corporate sustainability professionals, shared their experiences in implementing
sustainability initiatives. They emphasized the importance of aligning business strategies
with the SDGs, fostering innovation, and measuring impact to drive meaningful change.
Collaborative initiatives, such as partnerships with NGOs and peer companies, were
recognized as catalysts for sustainable development.

e Role of Civil Society: Civil society organizations and advocacy groups emphasized their
role in holding both governments and businesses accountable. They discussed the power
of advocacy, grassroots movements, and consumer activism in influencing policies and
corporate behavior. The group acknowledged the importance of transparent
communication channels between civil society and other stakeholders.

e Global and Local Perspectives: The discussion highlighted the significance of tailoring
sustainability efforts to local contexts while addressing global challenges. Participants
emphasized the need for decentralized governance structures that allow for flexibility and
adaptation to regional nuances. Case studies from different regions illustrated successful
models of sustainable development.

Key Takeaways:

e Collaboration is Key: Effective governance and sustainable development require
collaboration among governments, businesses, and civil society. Collective action
amplifies the impact of individual efforts.

e Transparency and Accountability: Transparency in reporting and accountability
mechanisms are essential for building trust among stakeholders. Businesses should
communicate their sustainability efforts and progress honestly.

e Innovation and Technology: Innovation, particularly in technology and biotechnology, can
play a pivotal role in achieving sustainable goals. Companies like Novozymes are at the
forefront of developing solutions that align with the SDGs.

e Localization Matters: Tailoring sustainability initiatives to local needs and contexts ensures
greater relevance and success. Global initiatives should be adaptable to local conditions.

Conclusion:

The UN GCNI Participants Group Discussion served as a significant platform for dialogue and
knowledge exchange on collective action and governance in the pursuit of sustainable



development. The meeting underscored the importance of multi-stakeholder collaboration,
transparency, and innovation in driving meaningful change. The insights and experiences shared
during the discussion provide valuable guidance for businesses, governments, and civil society
organizations committed to advancing the Sustainable Development Goals and building a more
sustainable future.



